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OAK TREE HOUSING ASSOCIATION LIMITED  

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2020

Notes 2020 2019

£ £ £ £

Surplus for the Year 1,976,548 1,032,452

Adjustments for non-cash items:

Depreciation of tangible fixed assets 12 4,901,916 3,238,217

Amortisation of capital grants 21 (3,210,257) (1,882,280)

Loss on disposal of tangible fixed assets 25,511 6,301

Exceptional Item 29 - 393,484

Non-cash adjustments to pension provisions (258,000) (225,000)

Share capital written off 22 (19) (16)
                                  

1,459,151 1,530,706

Interest receivable (104,288) (92,769)

Interest payable 8 254,589 721,528
                                             

Operating cash flows before movements in 

working capital 3,586,000 3,191,917

Change in debtors (70,499) (62,342)

Change in creditors 136,497 195,106
                                  

65,997 132,764
                                  

Net cash inflow from operating activities 3,651,997 3,324,681

Investing Activities

Acquisition and construction of properties (5,803,829) (2,413,040)

Purchase of other fixed assets (88,071) (675,916)

Social housing grant received 6,924,224 1,976,188

Social housing grant repaid (69,448) (195,000)

Changes on short term deposits with banks (5,743,763) (2,655,965)

Proceeds on disposal of housing properties 161,622 78,117
                             

Net cash outflow from investing activities (4,619,265) (3,885,616)

Financing Activities

Loan repayments from Subsidiary 127,126 127,126

Loan Advances Received 1,808,960    - 

Breakage Costs -               (393,484)

Interest received on cash and cash equivalents 101,739 92,769

Interest paid on loans (252,383) (721,528)

Loan principal repayments (973,835) (795,494)

Share capital issued 22 2 3
                             

Net cash inflow / (outflow) from financing activities 811,610 (1,690,608)
                                    

Decrease in cash 24 (155,658) (2,251,543)

Opening cash & cash equivalents 2,855,945 5,107,488
                                    

Closing cash & cash equivalents 2,700,287 2,855,945
                                    

Cash and cash equivalents as at 31 March

Cash 24 2,700,287 2,855,945
                                    

2,700,287 2,855,945
                                    

The notes on pages 15 to 35 form an integral part of these financial statements.
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OAK TREE HOUSING ASSOCIATION LIMITED  

STATEMENT OF CHANGES IN EQUITY AS AT 31 MARCH 2020

Share

Scottish Housing 

Association Revenue

Capital Pension reserve Reserve Total

£ £ £ £

Balance as at 1 April 2018 244 - 24,721,010 24,721,254

Issue of Shares 3 - - 3

Cancellation of Shares (16) - - (16)

Other comprehensive income - (1,974,000) - (1,974,000)

Revaluation in year - - - - 

Other movements - - 878,827 878,827

Surplus for the year - - 1,032,452 1,032,452
                                                               

Balance as at 31 March 2019 231 (1,974,000) 26,632,289 24,658,520
                                                              

Balance as at 1 April 2019 231 (1,974,000) 26,632,289 24,658,520

Issue of Shares 2 - - 2

Cancellation of Shares (19) - - (19)

Other comprehensive income - 1,710,000 - 1,710,000

Other movements - 258,000 (258,000) - 

Surplus for the year - - 1,976,548 1,976,548
                                                              

Balance as at 31 March 2020 214 (6,000) 28,350,837 28,345,051
                                                               

The notes on pages 15 to 35 form an integral part of these financial statements.
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OAK TREE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2020

NOTES TO THE FINANCIAL STATEMENTS

1.
         

Statement of Compliance and Basis of Accounting

Basis of Consolidation

Revenue

Retirement Benefits

Going Concern

On the basis that the Management Committee has a reasonable expectation that the Association has

adequate resources to continue in operational existence for the foreseeable future, the Association has

adopted the going concern basis of accounting in preparing these financial statements.

The Association participates in the Scottish Housing Association Pension Scheme (SHAPS) a multi-

employer defined benefit scheme. Retirement benefits to employees of the Association are funded by the

contributions from all participating employers and employees in the Scheme. Payments are made in

accordance with periodic calculations by consulting Actuaries and are based on pension costs applicable

across the various participating organisations taken as a whole. The Association accounts for this scheme

as a defined benefit pension scheme in accordance with FRS 102. The Association also participates in

the SHAPS defined contribution scheme. Contributions to defined contribution plans are recognised as

an employee benefit expense when they are due.

PRINCIPAL ACCOUNTING POLICIES

These financial statements were prepared in accordance with Financial Reporting Standard 102 "The

Financial Reporting Standard applicable in the UK and Republic of Ireland" and the Statement of

Recommended Practice for social housing providers 2018. The Association is a Public Benefit Entity in

terms of its compliance with Financial Reporting Standard 102, applicable for accounting periods

beginning on or after 1 January 2019. They comply with the Determination of Accounting Requirements

2019. A summary of the principal accounting policies is set out below

The Association recognises rent receivable net of losses from voids. Service Charge Income (net of

voids) is recognised with expenditure as it is incurred as this is considered to be the point when the

service has been performed and the revenue recognition criteria is met. 

Government grants are released to income over the expected useful life of the asset to which they relate.

Revenue grants are receivable when the conditions for receipt of the agreed grant funding have been

met.

The financial statements for Oak Tree Housing Association present information about it as an individual

undertaking and not about the group.
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OAK TREE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2020

NOTES TO THE FINANCIAL STATEMENTS (continued)

1.

Housing Properties

Component Useful Economic Life

Structure Over 50 years

Windows Over 40 years

External Render Over 40 years

Internal Doors Over 40 years

Roofs Over 40 years

Radiators & Pipes Over 30 years

Rewire Over 30 years

Parking Areas Over 30 years

Bathrooms Over 20 years

External Doors Over 20 years

Boiler & Flush Over 15 years

Door Entry System Over 10 years

Kitchens Over 10 years

Play Areas Over 5 years

Depreciation and Impairment of Other Tangible Assets

Asset Category Depreciation Rate

Office Premises 2.5% Straight Line

Furniture and Fittings 20% Reducing Balance

Computer Equipment 25% Straight Line

Office Equipment 20% Reducing Balance

Social Housing Grants and Other Capital Grants

Although social housing grant is treated as a grant for accounting purposes, it may nevertheless become

repayable in certain circumstances, such as the disposal of certain assets. The amount repayable would

be restricted to the net proceeds of sale.

PRINCIPAL ACCOUNTING POLICIES  (continued.)

Non-current assets are stated at cost less accumulated depreciation. Depreciation is charged over the

expected economic useful lives of the assets at the following annual rates:

The carrying values of non-current assets are reviewed for impairment at the end of each reporting

period. 

Social housing grants and other capital grants are accounted for using the Accrual Method as outlined in

Section 24 of Financial Reporting Standard 102. Grants are treated as deferred income and recognised

in income on a systematic basis over the expected useful life of the property and assets to which they

relate.

Social housing grant attributed to individual components is written off to the statement of comprehensive

income when these components are replaced. 

Housing properties are held for the provision of social housing. Housing properties are stated at cost less

accumulated depreciation and impairment losses. Cost includes acquisition of land and buildings and

development cost. The Association depreciates housing properties over the useful life of each major

component. Housing under construction and land are not depreciated.
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OAK TREE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2020

NOTES TO THE FINANCIAL STATEMENTS (Continued)

1. PRINCIPAL ACCOUNTING POLICIES  (continued.)

Sales Of Housing Properties

First tranche Shared Ownership disposals are credited to turnover on completion. The cost of construction

of these sales is taken to operating cost. In accordance with the Statement of Recommended Practice,

disposals of subsequent tranches are treated as non-current asset disposals with the gain or loss on

disposal shown in the Statement of Comprehensive Income.

Disposals under shared equity schemes are accounted for in the Statement of Comprehensive Income.

The remaining equity in the property is treated as a non-current asset investment, which is matched with

the grant  received.

Taxation

The Association is a Scottish Charity and is not liable to taxation on its charitable activities.

Leases 

Costs in respect of operating leases are charged to the Statement of Comprehensive Income on a straight

line basis over the lease term. Assets held under finance leases and hire purchase contracts are

capitalised in the Statement of Financial Position and are depreciated over their useful lives or the term of

the lease whichever is shorter.

Works to Existing Properties

The Association capitalises major repairs expenditure where these works result in an enhancement of

economic benefits by increasing the net rental stream over the life of the property, a material reduction in

future maintenance costs, or a significant extension of the life of the property.

VAT

The Association is VAT registered but the substantial proportion of its income is exempt for VAT

purposes. As a result most of the VAT paid is not recovered and therefore expenditure is shown inclusive

of VAT. The Association is also part of a VAT Group and as a result no VAT is accounted for in intra-

group transactions.
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OAK TREE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2020

NOTES TO THE FINANCIAL STATEMENTS (continued)

1. PRINCIPAL ACCOUNTING POLICIES  (continued.)

Key Judgements and estimates made in the application of Accounting Policies

The preparation of financial statements requires the use of certain accounting judgements and accounting

estimates. It also requires the the Association to exercise judgement in applying the it's accounting policies.

The areas requiring a higher degree of judgement, or complexity, and areas where assumptions or

estimates are most signficant to the financial statements are disclosed below.

Key Judgements

a) Categorisation of Housing Properties

In the judgement of the Management Committee the entirety of the Association's housing stock is held for

social benefit and is therefore classified as Property, Plant and Equipment in accordance with FRS 102.

b) Identification of cash generating units

The Management Committee considers its cash-generating units to be the schemes in which it manages its

housing property for asset management purposes.

c) Pension Liability

The Association participates in a defined benefit pension scheme arrangement with the Scottish Housing

Association Pension Scheme. The fund is administered by the Pensions Trust. The Pension Trust have

developed a method of calculating each member's share of the assets and liabilities of the scheme. The

Association has decided that this method is appropriate and provides a reasonable estimate of the pension

assets and liabilities of the Association and has therefore adopted this valuation method.

Estimation Uncertainty

a) Rent Arrears - Bad Debt Provision

The Association assesses the recoverability of rent arrears through a detailed assessment process which 

considers tenant payment history, arrangements in place and court action. 

b) Life Cycle of Components

The Association estimates the useful lives of major components of its housing property with reference to 

surveys carried out by external qualified surveyors. 

c) Useful life of properties, plant and equipment

The Association assesses the useful life of its properties, plant and equipment and estimates the annual 

charge to be depreciated based on this assessment.

d) Costs of shared ownership

The Association allocates costs to shared ownership properties on an percentage basis split across the 

number of properties the Association owns.

e) Defined pension liability

In determining the value of the Association's share of defined benefit pension scheme assets and

obligations, the valuation prepared by the Scheme actuary includes estimates of life expectancy, salary

growth, inflation and the discount rate on corporate bonds.

f) Allocation of share of assets and liabilities for multi-employer scheme

Judgements in respect of the assets and liabilities to be recognised are based upon source information 

provided by administrators of the multi employer pension scheme and estimations performed by the 

Pensions Trust.
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OAK TREE HOUSING ASSOCIATION LIMITED  

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2020

NOTES TO THE FINANCIAL STATEMENTS (continued)

 2. PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS OR DEFICIT

Operating Operating

Operating surplus / Operating surplus /

Notes Turnover costs (deficit) Turnover costs (deficit)

£ £ £ £ £ £

Affordable letting activities 3 11,258,173 8,906,426 2,351,747 9,852,540 7,477,407 2,375,133

Other Activities 4 457,185 568,554 (111,369) 509,812 730,165 (220,353)
                                                                                                          

Total 11,715,358 9,474,980 2,240,378 10,362,352 8,207,572 2,154,780
                                                                                                          

 3.

General

Needs Supported Shared 2020 2019

Housing Housing Ownership Total Total

£ £ £ £ £

Revenue from Lettings

Rent receivable net of service charges 7,460,057 281,570 266,042 8,007,669 7,693,949

Service charges receivable 100,382 18,641 9,099 128,122 120,518

                                                                                

7,560,439 300,211 275,141 8,135,791 7,814,467

Less: Rent losses from voids 172,579 5,162 - 177,741 151,441

                                                                                

7,387,860 295,049 275,141 7,958,050 7,663,026

Grants released from deferred income 3,042,671 74,327 93,259 3,210,257 2,077,280

Revenue grants from Scottish Ministers 88,896 - - 88,896 112,234

Other revenue grants 970 - - 970 - 
                                                                                

10,520,397 369,376 368,400 11,258,173 9,852,540
                                                                                

2,129,438 80,373 75,940 2,285,751 2,225,709

Service costs 133,109 24,718 12,066 169,893 204,093

513,231 14,120 - 527,351 437,149

Reactive maintenance costs 925,036 30,303 - 955,339 1,223,502

Bad Debts - rents and service charges 40,278 - - 40,278 31,103

4,678,415 124,021 125,378 4,927,814 3,355,851                                                                                

8,419,507 273,535 213,384 8,906,426 7,477,407                                                                                

2,100,890 95,841 155,016 2,351,747 2,375,133
                                                                                

2019 2,140,210 84,444 150,479
                                            

Total turnover from affordable letting activities

Operating surplus on affordable letting activities

Expenditure on affordable letting activities

Management and maintenance administration costs

Planned and cyclical maintenance, including major repairs

Depreciation of affordable let properties

Operating costs of affordable letting activities

2020 2019

PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS OR DEFICIT 

FROM AFFORDABLE LETTING ACTIVITIES

Gross income from rent and service charges

Income from rents and service charges
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OAK TREE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2020

NOTES TO THE FINANCIAL STATEMENTS (continued)

 4. PARTICULARS OF REVENUE, OPERATING COSTS AND OPERATING SURPLUS OR DEFICIT FROM OTHER ACTIVITIES

Grants Operating Operating

from Other Operating Other surplus surplus

Scottish revenue Other Total costs - operating / (deficit) / (deficit)

Ministers grants income Turnover bad debts costs 2020 2019

£ £ £ £ £ £ £ £

Contracted out services undertaken for other 

organisations, (Finance Services) - - 170,910 170,910 - 170,910 - - 

Factoring - - 123,884 123,884 5,801 124,527 (6,444) 1,130

Donation from Subsidiary - - 50,000 50,000 - - 50,000 - 

Wider role activities - - 41,800 41,800 - 92,027 (50,227) (47,234)

Other activities - - 26,750 26,750 - 45,770 (19,020) (20,447)

Investment property activities - - 21,625 21,625 - - 21,625 16,929

Developments - - 21,614 21,614 - 129,000 (107,386) (173,952)

Lead tenancy income - - 602 602 - 519 83 3,221

                                                                                                  

Total From Other Activities - - 457,185 457,185 5,801 562,753 (111,369) (220,353)
                                                                                                  

2019 49,285 - 460,527 509,812 (2,269) 732,434 (220,353)
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OAK TREE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2020

NOTES TO THE FINANCIAL STATEMENTS (continued)

 5. OFFICERS' EMOLUMENTS

2020 2019

£ £

297,197 294,843
                          

34,896 32,896                          

Emoluments payable to Chief Executive Officer (excluding pension contributions) 94,674 92,673

Pension contributions paid on behalf of the Chief Executive Officer 6,485 6,108                          

Total emoluments payable to the Chief Executive Officer 101,159 98,781
                          

Total emoluments paid to key management personnel 373,250 367,662
                          

Number Number

£60,001 to £70,000 1 1

£70,001 to £80,000 1 1

£80,001 to £90,000 - 1

£90,001 to £100,000 1 1

£100,001 to £110,00 1 - 
                          

 6. EMPLOYEE INFORMATION

2020 2019

No. No. 

38 38
                                    

Average total number of employees employed during the year 48 48
                                    

Staff costs were: £ £

Wages and salaries 1,449,635 1,390,614

National insurance costs 146,758 140,814

Pension costs 125,692 180,117

Temporary, agency and seconded staff 57,848 16,311
                                    

1,779,933 1,727,856
                                    

Pension contributions made on behalf on Officers with emoluments greater 

than £60,000

The Officers are defined in the Co-operative and Community Benefit

Societies Act 2014 as the members of the Management Committee,

managers and employees of the Association.

Aggregate emoluments payable to Officers with emoluments greater than

£60,000 (excluding pension contributions)

Included within Pension Costs above, is an amount of £292,731, paid towards the past service deficit 

within the year, £132,961 for annual pension contributions and £(300,000), which relates to adjustments 

in respect of the pension valuation provided by The Pension Trust to reflect the actual pension cost.

Average monthly number of full time equivalent persons employed during

the year

The number of Officers, including the highest paid Officer, who received emoluments, including pension

contributions, over £60,000 was in the following ranges:-
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OAK TREE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2020

NOTES TO THE FINANCIAL STATEMENTS (continued)

 7. LOSS ON SALE OF HOUSING STOCK

2020 2019

£ £

Sales proceeds 91,234 78,117

Cost of sales 116,745 84,418                        

Loss on sale of housing stock (25,511) (6,301)                        

 8. INTEREST PAYABLE AND SIMILAR CHARGES

2020 2019

£ £

On bank loans and overdrafts 254,589 721,528                          

 9. SURPLUS FOR THE YEAR

2020 2019

Surplus For The Year is stated after charging/(crediting): £ £

Depreciation - non-current assets 4,901,916 3,258,257

Auditors' remuneration - audit services 8,203 8,290

Auditors' remuneration - other services 2,157 2,003

Operating lease rentals - other 10,573 10,492

Loss on sale of other non-current assets 25,511 6,301                                    

 10. CORPORATION TAX

 11. OTHER FINANCE INCOME / (CHARGES)

2020 2019

£ £

Non Utilisation and Loan Set-Up Fees (46,018) (48,784)

Net interest on pension obligations (42,000) (45,000)

(88,018) (93,784)
                      

The Association is a Registered Scottish Charity and is not liable to United Kingdom Corporation Tax on

its charitable activities.
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2020

NOTES TO THE FINANCIAL STATEMENTS (continued)

 12. NON-CURRENT ASSETS

Housing Housing

Properties Properties Shared

Held In course of Ownership

for Letting Construction Completed Total 

£ £ £ £

COST

At 1 April 2019 131,789,230 2,117,208 5,765,164 - 139,671,602

Additions 800,815 5,003,014 - - 5,803,829

Disposals (721,686) - (120,000) - (841,686)

Transfers 5,341,278 (5,341,278) - - -                                                                                      

At 31 March 2020 137,209,637 1,778,944 5,645,164 - 144,633,745
                                                                                     

DEPRECIATION

At 1 April 2019 41,584,699 - 1,810,117 - 43,394,816

Charge for Year 4,708,637 - 125,378 - 4,834,015

Disposals (627,887) - (26,666) - (654,553)
                                                                                     

At 31 March 2020 45,665,449 - 1,908,829 - 47,574,278                                                                                     

NET BOOK VALUE

At 31 March 2020 91,544,188 1,778,944 3,736,335 - 97,059,467                                                                                     

At 31 March 2019 90,204,531 2,117,208 3,955,047 - 96,276,786
                                                                                     

Component 

replacement

Improvement / 

Repairs

Component 

replacement

Improvement /  

Repairs

£ £ £ £

800,815 - 1,135,690 - 

- 1,482,690 - 1,660,651
                                                          

All land and housing properties are heritable.

Expenditure on Existing Properties

Amounts capitalised

Amounts charged to the statement of 

comprehensive income

2020 2019

OAK TREE HOUSING ASSOCIATION LIMITED

The Association's lenders have standard securities over housing property with a carry value of £70,058,574

(2019 - £56,129,239).

(a)  Housing 

Properties
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OAK TREE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2020

NOTES TO THE FINANCIAL STATEMENTS (continued)

 12. NON CURRENT ASSETS (continued)

Office Furniture Machinery & Computer

Premises & Equipment Equipment Equipment Total 

£ £ £ £ £

COST

At 1 April 2019 1,085,545 35,369 33,312 224,324 1,378,550

Additions 55,158 1,684 3,010 28,219 88,071

Eliminated on disposals - - - 90,958 90,958
                                                                       

At 31 March 2020 1,140,703 37,053 36,322 343,501 1,557,579
                                                                       

DEPRECIATION

At 1 April 2019 67,864 32,761 28,468 174,080 303,173

Charge for year 28,518 858 1,571 36,954 67,901

Eliminated on disposals - - - 90,958 90,958
                                                                       

At 31 March 2020 96,382 33,619 30,039 301,992 462,032                                                                       

NET BOOK VALUE

At 31 March 2020 1,044,321 3,434 6,283 41,509 1,095,547
                                                                       

At 31 March 2019 1,017,681 2,608 4,844 50,244 1,075,377
                                                                       

(b) Other tangible assets
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OAK TREE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2020

NOTES TO THE FINANCIAL STATEMENTS (continued)

 13. FIXED ASSET INVESTMENTS

Investment properties

2020 2019

£ £

At 1 April 2019 and 31 March 2020 102,500 102,500
                      

2020 2019

£ £

Subsidiary undertakings 1 1
                        

Subsidiary Undertakings

Profit / Profit /

Reserves (Loss) Reserves (Loss)

£ £ £ £

16,164 15,937 227 620 

15,374,949 2,849,741 12,525,205 709,962 
                                                

 14. RECEIVABLE AMOUNTS DUE AFTER MORE THAN ONE YEAR

2020 2019

£ £

Loans due from subsidiary 750,043 877,169
                      

Oak Tree Housing Initiatives Ltd

Oak Tree Housing Association Limited has the following wholly owned subsidiary undertakings.

2020 2019

The loan to Cloch Housing Association Ltd is being repaid over a 15 year period, (due to be repaid by 

March 2027). The loan is secured over housing properties belonging to Cloch Housing Association Ltd.

In the opinion of the Management Committee the aggregate value of the assets of the subsidiary is not 

less than the aggregate of the amounts at which those assets are stated in the Association's statement of 

financial position.

The relationship between the Association and each subsidiary is set out in an independence agreement 

between both parties.

All Investment properties were valued by independent qualified surveyors on 31 March 2015 and 31 

March 2018.

Cloch Housing Association
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OAK TREE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2020

NOTES TO THE FINANCIAL STATEMENTS (continued)

 15. RECEIVABLES

2020 2019

£ £

Gross arrears of rent & service charges 284,152 259,368

Less: Provision for doubtful debts (160,868) (160,913)
                          

Net arrears of rent and service charges 123,284 98,455

Other receivables 462,414 397,245

Amounts due from group undertakings 139,774 156,724
                          

725,472 652,424                          

 16. CURRENT ASSET INVESTMENTS

2020 2019

£ £

Short term deposits 10,484,728 4,740,965
                        

 17. CASH AND CASH EQUIVALENTS

2020 2019

£ £

Cash at bank and in hand 2,700,287 2,855,945                               

 18. PAYABLES: AMOUNTS FALLING DUE WITHIN ONE YEAR

2020 2019

£ £

Bank loans 1,207,180 820,800

Trade payables 83,333 372,123

Rent received in advance 312,406 297,679

Social housing grant in advance 139,290 46,430

Other taxation and social security 44,350 95,464

Amounts due to group undertakings 19,289 14,459

Other payables 141,339 166,504

Accruals and deferred income 5,863,043 380,202
                          

7,810,230 2,193,661
                               

 19. PAYABLES: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2020 2019

£ £

Bank loans 16,341,493 15,892,748
                          

16,341,493 15,892,748
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OAK TREE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2020

NOTES TO THE FINANCIAL STATEMENTS (continued)

 20. DEBT ANALYSIS - BORROWINGS

2020 2019

£ £

Bank Loans

Amounts due within one year 1,207,180 820,800

Amounts due in one year or more but less than two years 1,221,380 973,100

Amounts due in two years or more but less than five years 3,572,130 2,991,200

Amounts due in more than five years 11,547,980 11,928,448
                      

17,548,670 16,713,548
                      

Number of Effective

Properties Interest Maturity Variable or

Secured Rate (Year) Fixed

158 1.2% 2033 Fixed

304 1.7% 2038 Fixed

258 1.7% 2033 Fixed

575 1.4% 2036 Fixed

198 2.2% 2028 Variable

- 0.0% 2024 Interest Free

Nationwide

Royal Bank of Scotland

The Association has a number of bank loans the principal terms of which are as follows:

Lender

Nationwide

Nationwide

Nationwide

All the Association's bank borrowings are repayable on a monthly basis with the principal being 

amortised over the term of the loans.

Scottish Government
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OAK TREE HOUSING ASSOCIATION LIMITED  

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2020

NOTES TO THE FINANCIAL STATEMENTS (continued)

 21. DEFERRED INCOME

Social Other

Housing Housing

Grants Grants Total

£ £ £

Capital grants received

At 1 April 2019 94,415,064 392,800 - 94,807,864

Additions in the year 1,832,738 - - 1,832,738

Eliminated on disposal (89,288) - - (89,288)
                                                          

At 31 March 2020 96,158,514 392,800 - 96,551,314
                                                          

Amortisation

At 1 April 2019 32,849,611 96,015 - 32,945,626

Amortisation in year 3,201,529 8,728 - 3,210,257

Eliminated on disposal (19,840) - - (19,840)
                                                          

At 31 March 2020 36,031,300 104,743 - 36,136,043
                                                          

Net book value

At 31 March 2020 60,127,214 288,057 - 60,415,271                                                          

At 31 March 2019 61,565,453 296,785 - 61,862,238
                                                          

2020 2019

£ £

Amounts due within one year 2,139,577 2,077,280

Amounts due in more than one year 58,275,694 59,784,958
                                  

60,415,271 61,862,238
                                  

 22. SHARE CAPITAL

Shares of £1 each, issued and fully paid 2020 2019

£ £

At 1 April 231 244

Issued in year 2 3

Cancelled in year (19) (16)
                      

At 31 March 214 231                      

Each member of the Association holds one share of £1 in the Association. These shares carry no rights 

to dividend or distributions on a winding up. When a shareholder ceases to be a member, that person's 

share is cancelled and the amount paid thereon becomes the property of the Association. Each 

member has a right to vote at members' meetings.

This is expected to be released to the Statement of Comprehensive Income in the following years:
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NOTES TO THE FINANCIAL STATEMENTS (continued)

 23. RETIREMENT BENEFIT OBLIGATIONS

Scottish Housing Association Pension Scheme

Present values of defined benefit obligation, fair value

of assets and defined benefit asset / (liability)

2020 2019 2018

£ £ £
Fair value of plan assets 10,640,000 9,444,000 8,880,000

Present value of defined benefit obligation 10,646,000 11,418,000 10,725,000
                                 

Surplus / (deficit) in plan (6,000) (1,974,000) (1,845,000)

Unrecognised surplus - - - 
                                 

Defined benefit asset / (liability) to be recognised (6,000) (1,974,000) (1,845,000)
                                 

Oak Tree Housing Association Limited participates in the Scottish Housing Association Pension Scheme

(the Scheme), a multi-employer scheme which provides benefits to some 150 non-associated

employers. The Scheme is a defined benefit scheme in the UK.

The Scheme operates on a 'last man standing' basis, meaning that in the event of an employer

withdrawing from the Scheme and being unable to pay its share of the debt on withdrawal, then the

liability of the withdrawing employer is reapportioned amongst the remaining employers. Therefore in

certain circumstances the Association may become liable for the obligations of a third party.

The last valuation of the Scheme was performed as at 30 September 2018 by a professionally qualified

actuary using the Projected Unit Credit method. The market value of the Scheme’s assets at the

valuation date was £877m. The valuation revealed a shortfall of assets compared with the value of

liabilities of £121m (equivalent to a past service funding level of 89%). A recovery plan is in place to

eliminate the past service deficit which runs to 28 February 2022.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force

on 30 December 2005. This, together with documents issued by the Pensions Regulator and Technical

Actuarial Standards issued by the Financial Reporting Council, sets out the framework for funding

defined benefit occupational pensions schemes in the UK.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

 23. RETIREMENT BENEFIT OBLIGATIONS (continued)

Scottish Housing Association Pension Scheme (continued.)

Reconciliation of opening and closing balances of the defined

benefit obligation

2020 2019

£ £
Defined benefit obligation at the start of period 11,418,000 10,725,000

Current service cost 136,000 153,000

Expenses 9,000 9,000

Interest expense 268,000 281,000

Contributions by plan participants 136,000 137,000

Actuarial losses (gains) due to scheme experience 243,000 (553,000)

Actuarial losses (gains) due to changes in demographic assumptions (65,000) 30,000

Actuarial losses (gains) due to changes in financial assumptions (1,272,000) 784,000

Benefits paid and expenses (227,000) (148,000)
                      

Defined benefit obligation at the end of period 10,646,000 11,418,000
                      

Reconciliation of opening and closing balances of the fair value 

of plan assets

2020 2019

£ £
Fair value of plan assets at start of period 9,444,000 8,880,000

Interest income 226,000 236,000

Experience on plan assets (excluding amounts included in interest

income) - gain (loss) 616,000 (93,000)

Contributions by the employer 445,000 432,000

Contributions by plan participants 136,000 137,000

Benefits paid and expenses (227,000) (148,000)
                      

Fair value of plan assets at the end of period 10,640,000 9,444,000
                      

The actual return on the plan assets (including any changes in share of assets) over the period ended 

31 March 2020 was £842,000.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

 23. RETIREMENT BENEFIT OBLIGATIONS (coninued)

Scottish Housing Association Pension Scheme (continued.)

Defined benefit costs recognised in the statement of

comprehensive income

2020 2019

£ £
Current service cost 136,000 153,000

Expenses 9,000 9,000

Net interest expense 42,000 45,000
                      

Defined benefit costs recognised in statement of comprehensive

income 187,000 207,000
                      

Defined benefit costs recognised in the other comprehensive

income

2020 2019

£ £

Experience on plan assets (excluding amounts included in interest

income) - gain /(loss) 616,000 (93,000)

Experience gains and losses arising on plan liabilities - gain /(loss) (243,000) 553,000

Effects of changes in the demographic assumptions underlying the

present value of the defined benefit obligations - gain /(loss) 65,000 (30,000)

Effects of changes in the financial assumptions underlying the

present value of the defined benefit obligations - gain / (loss) 1,272,000 (784,000)
                      

Total actuarial gains and losses (before restriction due to some of

the surplus not being recognisable) - gain / (loss) 1,710,000 (354,000)

Effects of changes in the amount of surplus that is not recoverable

(excluding amounts included in interest cost) - gain / (loss) - - 

                      

Total amount recognised in other comprehensive income - gain

(loss) 1,710,000 (354,000)
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 23. RETIREMENT BENEFIT OBLIGATIONS (continued)

Scottish Housing Association Pension Scheme (continued.)

Assets

2020 2019 2018

£ £ £
Absolute Return 653,000 800,000 1,054,000

Alternative Risk Premia 853,000 527,000 336,000

Corporate Bond Fund 778,000 662,000 620,000

Credit Relative Value 256,000 164,000 - 

Distressed Opportunities 194,000 161,000 40,000

Emerging Markets Debt 378,000 303,000 304,000

Fund of Hedge Funds - 26,000 255,000

Global Equity 1,463,000 1,519,000 1,597,000

Infrastructure 627,000 396,000 162,000

Insurance-Linked Securities 285,000 245,000 243,000

Liability Driven Investment 2,802,000 3,360,000 3,126,000

Long Lease Property 260,000 115,000 - 

Net Current Assets 81,000 10,000 17,000

Over 15 Year Gilts 135,000 243,000 287,000

Private Debt 211,000 122,000 82,000

Property 198,000 188,000 351,000

Risk Sharing 337,000 274,000 81,000

Secured Income 591,000 329,000 325,000

Liquid Credit 279,000 - - 

Opportunistic Illiquid Credit 259,000 - - 
                                 

Total assets 10,640,000 9,444,000 8,880,000                                 

Key Assumptions

2020 2019 2018

Discount Rate 2.4% 2.3% 2.6%

Inflation (RPI) 2.6% 3.3% 3.2%

Inflation (CPI) 1.6% 2.3% 2.2%

Salary Growth 2.6% 3.3% 3.2%

Allowance for commutation of pension for cash at retirement

75% of 

maximum 

allowance

75% of 

maximum 

allowance

75% of 

maximum 

allowance
                                 

The mortality assumptions adopted at 31 March 2020 imply the following life expectancies:

(years)

Male retiring in 2020 21.5

Female retiring in 2020 23.2

Male retiring in 2040 22.8

Female retiring in 2040 24.5
           

None of the fair values of the assets shown above include any direct investment in the Association's own

financial instruments or any property occupied by, or other assets used by the Association.

Life expectancy at age 65
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 24. CASH FLOWS

Reconciliation of net cash flow to 

movement in net debt

£ £ £ £

Decrease in cash (155,658) (2,251,543)

Change in liquid resources 5,743,763 2,655,965

Cashflow from change in net debt (835,125) 795,494
                          

Movement in net debt during the year 4,752,980 1,199,916

Net debt at 1 April (9,116,638) (10,316,554)
                                   

Net debt at 31 March (4,363,658) (9,116,638)
                                    

At Other At

Analysis of changes in net debt 01 April 2019 Cashflows Changes 31 March 2020

£ £ £ £

Cash and cash equivalents 2,855,945 (155,658) - 2,700,287
                                            

2,855,945 (155,658) - 2,700,287

Liquid resources 4,740,965 5,743,763 - 10,484,728

Debt: Due within one year (820,800) (835,125) 448,745 (1,207,180)

        Due after more than one year (15,892,748) - (448,745) (16,341,493)
                                                            

Net debt (9,116,638) 4,752,980 - (4,363,658)
                                                                  

 25. CAPITAL COMMITMENTS

2020 2019

£ £

6,635,860 4,940,397
                                    

 26. COMMITMENTS UNDER OPERATING LEASES

2020 2019

£ £

Other

Expiring in the next year 4,012 6,357

Expiring later than one year and not later than five years 4,665 - 
                      

2020 2019

Capital Expenditure that has been contracted for but has not been 

provided for in the financial statements

The above commitments will be financed by a mixture of private finance, public grant and the 

Association's own resources.

At the year end, the total minimum lease payments under non-cancellable operating 

leases were as follows:
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 27.

 28.

 29.

2020 2019

£ £

Breakage Fees - (393,484)
                        

 30.

The number of units of accommodation in management 2020 2019

at the year end was:- No. No. 

General needs 1,740 1,717

Supported housing 57 47

Shared ownership 94 96                      

1,891 1,860
                      

EXCEPTIONAL ITEM

HOUSING STOCK

There were no exceptional items during 2019/20. The prior year exceptional item of £393,484 relates

to "breakage fees" arising on the re-negotiation of the interest rate on one of the association's fixed

rate loans with Nationwide Building Society. The revised interest rate will give raise to net savings of

circa £720,000 over the remaining term of the loan. 

DETAILS OF ASSOCIATION

The Association is a Registered Society registered with the Financial Conduct Authority and is

domiciled in Scotland.

The Association's principal place of business is 41 High Street, Greenock, PA15 1NR. 

The Association is a Registered Social Landlord and Scottish Charity that owns and manages social

housing property in Inverclyde.

MANAGEMENT COMMITTEE MEMBER EMOLUMENTS

Management Committee members received £233 (2019 - Nil) in the year by way of reimbursement of

expenses. No remuneration is paid to Management Committee members in respect of their duties to

the Association.
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 31.

Transactions with Management Committee members (and their close family) were as follows:

2020 2019

£ £

33,859 28,470 
                      

Members of the Management Committee who are tenants. 6 5 
                      

 32.

Those members who are tenants of the Association have tenancies that are on the Association's 

normal tenancy terms and they cannot use their positions to their advantage.

RELATED PARTY TRANSACTIONS

Members of the Management Committee are related parties of the Association as defined by Financial 

Reporting Standard 102.

POST BALANCE SHEET EVENT

At the time of approving the financial statements, the United Kingdom was impacted by the

Coronavirus pandemic. The pandemic will impact on the Association's activities and it is monitoring the

position and updating its plans accordingly. No adjustment has been made to the financial statements

as a result of this post balance sheet event.

The Association have taken advantage of the exemption with FRS 102 from disclosing related party 

transactions with 100% subsidiaries.

Any transactions between the Association and any entity with which a Management Committee 

member has a connection with is made at arm’s length and is under normal commercial terms.

Rent received from tenants on the Management Committee and their 

close family members.

At the year end total rent arrears owed by the tenant members on the Management Committee (and 

their close family) were £1,290 (2019 - £2).
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